FINANCE AND PROCUREMENT

Softwar e total cost of
ownership: the hidden
costs

The quoted price is a fraction of TCO. A buyer's breakdown of implementation,
integration, change orders, renewal uplifts, and exit costs over the full term.

BENCHSIDE GUIDE



3 stepsin thisguide

What TCO actually includes
Renewal uplifts compound

Exit cost is part of TCO

Total cost of ownership isthe full life-
time cost of a system - not the quoted
price.



B Benchside

Build the model across the full contract term, not year one. The components that get missed are the ones that compound.

Licensing or subscription, including user-count true-ups
What TCO aCtuaI Iy iﬂCl UdeS Implementation and configuration

Data migration and cleansing

Integration to existing systems

Training and change management

Post-go-live support and hypercare

Change orders over the term

Renewal uplifts (often 5-15% annually)

Exit cost: data return, re-integration, retraining

A 10% annual renewal uplift roughly doubles the licence cost over seven years. Cap it contractually at signing - it is far
cheaper to negotiate the cap before you depend on the system than after.

Renewal uplifts compound

The cost to leave - data egress and reformatting, re-integration, retraining - is real and belongs in the model. It's also the
number that quantifies your lock-in, which makes it a negotiating lever, not just a line item.

Exit cost ispart of TCO



PUT THIS TO WORK

Walk into every evaluation with
the vendor's own playbook.

» A vendor-proof scope, issued before any proposal
- Gap analysis scoring every proposal against your scope
« A risk-weighted interrogation kit for the vendor meeting

+ Scope-drift detection across proposal versions

Start free at benchsideai.com



